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09:30 Welcome from our hosts 
James Rapinac, Director, Gallup

Chairman’s Introduction
Anton Fishman, Managing Director, Fishman & Partners

Anton is a change management consultant with over 30 years’ experience. A transformational specialist in 
HR, talent development and culture, he advises HR leaders and other senior executives on the cultural and 
workplace impacts of new technology.

09:40 Employee experience design – integrating people and technology
Matt Grimshaw, Partner, The Pioneers

Matt introduces us to the emerging field of employee experience design and explains why organisations 
must master this essential science if the AI technologies they are introducing to the workplace are to 
achieve their true potential.  However exciting these new technologies might be it’s vital to remember that 
their performance depends on creating an integrated and frictionless user experience that drives 
individual engagement, performance and success.  

Matt is a Partner at The Pioneers, a people management consultancy that’s changing the way the world 
manages its people. Matt is passionate about helping organisations to innovate with new management 
practices and new ways of working to improve employee engagement, customer experiences and business 
performance. His current clients include Nando’s, Costa, Takeda Pharmaceuticals and Hilton.

10:10 Of course you can, but do you think you should?  The human ethics and 
business risks of automation
David D’Souza, Head of London and of Engagement, Chartered Institute of Personnel & Development (CIPD)

The assumption that AI will deliver commercial gain by reducing your dependency on human capital is 
potentially dangerous and open to challenge, according to one of the UK’s most influential workplace 
commentators.  David evaluates the risks inherent in replacing human talent with AI and draws on real 
world examples to help you decide when and whether automation will enhance your business or 
compromise its performance.

A firebrand within the CIPD, David is a leading commentator on the future of work, the impact of AI on HR 
practice and the commercial realisation of human talent.  He has worked as an organisational development 
consultant and held senior people development and HR roles in leading financial services businesses 
including Metrobank and CCP Group.

10:40 In search of the perfect employee.  Technology meets psychology in 
employee selection, engagement and management
Dr Kiki Leutner, Business Psychologist and Head of Science, Mindx

AI is increasingly being applied to employee selection, engagement and performance management.  
However, with technologists, innovators and data scientists often taking the lead in these deployments, the 
complexities of human behaviour are often ignored or overlooked.  Kiki reviews emerging employee-
focused technologies and puts forward a convincing case that psychologists must be actively involved in 
their development and application. 

Kiki is a business psychologist specialising in behavioural analytics, innovative psychometric assessment and 
personality theory.  Her work combines psychological theory and practice with machine learning.   She is also 
a Teaching Fellow in UCL Psychology and an Associate Lecturer at UCL Computer Science.      

Summary
agenda

Our final Directors’ Forum of 2017 takes a deep dive into the AI-enabled workplace
to investigate AI’s impact on the way organisations engage employees, manage
their performance and increase productivity.



11:10 Refreshments

11:30 Case study: How employees embraced AI at leading technology law firm 
Kemp Little
Andrew Joint, Commercial Technology Partner, Kemp Little

Kemp Little has introduced AI to support contract review and M&A due diligence for clients in the 
technology and digital media industries.  By doing so it has dramatically speeded up key processes, which 
means it can deliver results for its clients faster and at lower cost.  Its latest AI applications will help 
clients plan for the impact of Brexit on their commercial contracts and to prepare for the introduction of 
challenging new General Data Protection Regulation.  In conversation with our Chairman, Anton Fishman, 
Andrew describes how employees have responded to the introduction of technology and how AI has been 
assimilated into their working lives. 

Andrew is an experienced technology and outsourcing lawyer with wide ranging sector experience. He has 
particular expertise in cloud, AI, RPA, IoT BPO and business transformation. He is recognised in Chambers & 
Partners as a notable IT law practitioner with expertise in cutting-edge technology contracts.  He has 
previously chaired, and remains a committee member of, the London Group of the Society for Computers and 
Law, and is Editor of the Computer Contracts chapter of Sweet & Maxwell’s ‘Practical Commercial Precedents’.  

12:00 HR and the Internet of engagement
Dave Millner, HR Futurist and Executive Consulting Partner, IBM Talent Management Solutions

AI may be about to change the dynamics of many organisations, but the challenge of attracting and 
retaining the best employees remains critical to success. Dave describes the techniques and methods 
organisations are using to get fit to compete in a digital world, while making sure employees – working 
side by side with super technology – remain engaged and connected. Using real world examples, he sheds 
light on the competencies leaders and their workforces must develop if they are to survive and thrive.

Dave is passionate about helping HR functions become increasingly commercially focused and to provide a 
truly transformative workforce experience. He has worked directly with global and multi-national 
organisations to future proof their businesses through people and technology. He is a Fellow of the Chartered 
Institute of Personnel Development and the Chartered Institute of Banking.

12:30 The AI-augmented workforce – creating value and boosting productivity
Catalina Butnaru, London Ambassador, City.ai

Informed by international insights and enhanced with case studies Catalina’s presentation outlines viable 
employee engagement and education frameworks for the successful creation, adoption and delivery of AI 
led business solutions.  She will show how AI has been successfully used to increase productivity and 
create value in a multiplicity of organisations, and offer valuable advice on how to create an AI ethical 
profile for your organisation or your industry.

As an ambassador for the global City.ai community and Committee member of the IEEE Standards 
Association, Catalina is committed to the deployment of technologies that transform the way we live, work 
and communicate.  She is focused on raising awareness of the ethical uses of AI and on helping non-
technologists understand how to use cognitive services to enhance their jobs. She is currently developing a 
methodology that engages employees in creating AI solutions that fit their business culture and processes 
and avoid unnecessary job displacement.

13:00 Lunch & networking



AI & Robotics Events are organised by Connect Business Media
For more information contact Christina Wood – Connect Business Media
T: +44 (0) 1483 614451  M: + 44 (0) 7775 942252   E: christina@cbm.media

14:15 Panel Debate: Powered by AI – cutting edge technology, the new driver
of employee engagement
Our expert panellists:

15:15 How to use AI to earn employee initiative, loyalty and devotion
George Zarkadakis, Digital Lead, Willis Towers Watson

Cognitive automation, remote working and the gig economy are redefining what work is and jobs mean.  
George’s talk addresses key problems arising from systems fragmentation within organisations and offers 
tips for reinventing the employee experience using digital technologies, big data and AI.  Two high profile 
case studies illustrate how AI can be used to engage employees by helping them achieve their goals.

Within Willis Towers Watson’s Reward, Talent and Communication Practice George is focused on digital 
employee experience and the future of work in the age of cognitive computing.  He has over 25 years’ 
experience in business consulting, media, marketing and communications as well as digital strategy and 
solutions.  He holds a PhD in Artificial Intelligence and is the author of ‘In Our Own Image: the history and 
future of Artificial Intelligence’.

15:45 Refreshments

16:15 Presenteeism is dead – long live employee contribution!
How AI is changing attitudes at work
Gerard Frith, Chairman, Matter AI and Chief Strategy Officer, Chelsea Apps Factory

A variety of forces are shifting the relationship between organisations and their employees from a 
transactional structure to true partnership, founded on aligned interests and maximum collaboration.  
Gerard will explore how AI is supporting this shift by helping employees achieve competence quickly and 
focus on value-adding activity.  He’ll demonstrate why human + AI collaboration is greater than the sum of 
its parts and show how AI driven analytics supports remuneration based on contribution not presenteeism. 

A maverick of the digital world, Gerard skates across the boundaries of innovation, leadership, strategy, 
product and technology to deliver AI-driven change.  With a first class degree in AI, Gerard has championed 
its potential throughout a 20 year career in management consultancy and entrepreneurship.

16:45 Harnessing data to engage the workplace of the future
Maria Semykoz, Workplace Analytics Architect

Imagine a world where work feels like play. Where innovation is a standard way of working.  Where our 
people play to their talents and passions every day to advance goals shared with highly engaged co-
workers in non-hierarchical global networks.  This may seem like a futuristic dream but research tells us 
that to attract the best talent, this is how the workplace of the future will need to function.  Maria reveals 
how combining AI-driven data analytics with an understanding of employees’ psychological needs can 
unleash productivity and creativity.

Maria combines expertise in data analytics, workplace productivity and behavioural economics to lead 
Gallup’s workplace analytics design practice in Europe.  She’s actively engaged in helping organisations 
across all industries harness the power of data and AI technologies to create workplaces that attract, retain, 
engage and nurture the best talent by adopting data-driven decision making in their people strategy and day-
to-day operations.

17:15 Chairman’s Summary followed by drinks and networking
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